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This issue is all about 

the numbers for critical 

positions.  2017 base & 

variable pay practices. 

  

2016 Actual and 2017 Forecast 
Contractors are projecting construction staff wages to increase an average of 3.4 % (excludes 0% projections), 
based on the 311 companies in this 35th edition of the Construction / CM Staff Salary Survey.  For pay increase 
comparison - according to the WorldatWork, nationally, exempt professionals saw 2016 increases of 3.0% and 
are reporting 2017 increases of 3.1%.  As noted in the following chart, pay increases seem to have leveled off.  
The 2016 C/CM Staff actual increase came in at 3.6%.  Though the projected 2017 increase is 3.4% for 
professionals & middle managers, historically predictions are usually about .5% low, so year-end 2017 most 
likely will exceed 2016’s 3.6% increase.  
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The following represents national bonus/incentive dollars reflecting either the demographic of company size, 
type of contractor, or type of construction performed – all factors in determining both a competitive base 
salary and variable pay market value.  Generally, revenue size is a major demographic to factor into your 
analysis, however, look for differences in bonus practices by the other demographics.  The following tables 
reflect variable pay practices for the Chief Estimator position.  The percentages reflect the bonus paid as a 
percent of base salary, which we think is the best way to interpret market practices.  We would expect your 
variable pay practices to be somewhere in the ranges shown below based on your company’s demographic 
scheme. 
 

Demographic 25th Percentile Median Average 75th Percentile 

All Contractors     

    Incentive Amount 14,000 22,500 25,985 35,000 

    Percent of Base 10.8% 16.4% 20.4% 26.9% 

Building     

    Incentive Amount 14,000 20,000 25,395 35,000 

    Percent of Base 10.8% 16.1% 20.0% 26.6% 

Highway     

    Incentive Amount 13,684 24,113 24,513 31,806 

    Percent of Base 9.9% 16.7% 19.5% 27.8% 

Heavy     

    Incentive Amount 15,000 27,437 28,870 35,500 

    Percent of Base 12.3% 19.5% 21.1% 29.5% 

Industrial     

    Incentive Amount 15,000 24,530 26,591 35,000 

    Percent of Base 12.7% 18.9% 20.5% 24.2% 

Municipal Utilities     

    Incentive Amount 16,842 22,750 26,218 37,750 

    Percent of Base 12.9% 16.4% 19.6% 24.2% 

General Contractor     

    Incentive Amount 14,414 22,750 25,456 35,000 

    Percent of Base 10.4% 16.2% 19.2% 25.4% 

Electrical Contractor     

    Incentive Amount 15,000 26,586 29,953 36,000 

    Percent of Base 12.9% 24.0% 25.8% 33.4% 

Construction Management     

    Incentive Amount 14,210 22,057 26,067 32,195 

    Percent of Base 8.9% 15.7% 18.2% 24.7% 
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