2020 Workforce Survey Results

Arizona Results
Total responses: 26, but number varies by question.

1. How has your firm’s headcount changed as a result of the pandemic? (Mark all that apply) Responses: 25
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2. By what percentage has your firm’s headcount changed in the past 12 months? Responses: 26



3. Did you furlough employees and then recall any? (Mark all that apply) Responses: 25

Have not tried to recall furloughed employees . 8%

Tried to recall furloughed employees F 8%
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4. Among firms that tried to recall employees; Response: 2

All furloughed employees reported when recalled w 50%

Some recalled employees have refused to work _ 50%

Some cited preference for unemployment benefits _ 50%

Some cited virus concerns or family responsibilities _ 50%
Some cited other reasons (or unknown) _ 0%
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5. How would you describe your current situation in filling hourly craft or salaried positions? Responses: 26
Salaried; 25 Craft

0
We are having a hard time filling some or all positions 2%

We are having no difficulty filling any positions 71

12%
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We have no openings for positions

m Craft -~ Salaried







8. Has your firm made changes in hiring, training or scheduling in the last 6 months? (Mark all that
apply) Responses: 26

Increased use of learning program with a strong
online/video component (e.g., held classes using Zoom 27%
and Teams)

Overtime 23%

Initiated or increased spending on training and 0
professional development - 19%

Augmented/mixed/virtual reality training devices - 15%
Lowered hiring standards (e.g., education, training, .

employment or arrest record) - 15%

Initiated or increased online or mobile training options - 15%

Raised hiring standards - 12%

Decreased or eliminated spending on training and l 49
professional development

Added Lean construction personnel | 0%

Trained personnel in Lean construction methods | 0%

Other | 0%

No changes _ 7%
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9. If your firm is having trouble filling salaried positions, please indicate all the position types you are

having trouble filling (Mark all that apply): 14

Project managers/supervisors

Safety personnel

Engineers

BIM personnel

Quality control personnel

Software/database personnel

Architects

Environmental compliance professionals

IT personnel

Lean construction professionals
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10. If your firm is having trouble filling hourly craft positions, please indicate all the position types you are having
trouble filling (Mark all that apply). Responses: 21

Installers-drywall | 0%
Installers-other 0%
Millwrights | 0%

Roofers 0%
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11. Has your firm adjusted pay and/or benefits for hourly craft or salaried personnel in the last 6 months?
(Mark all that apply) Responses: 26

Increased base pay rates u 50%

Provided incentives/bonuses [ 31%

Increased our portion of benefit contributions and/or
improved employee benefits

0%

Reduced base pay rates | 0%

Reduced our portion of benefit contributions and/or scaled 0%
back employee benefits 0

vocurce I
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12. What technologies (hardware or software) have you employed recently to help alleviate any labor shortages your
firm has experienced? (Mark all that apply) Responses: 26

Project Management

Document / File Management
(e.g., high school, college, career & technical education)

Estimating

Field Collaboration

Workforce Management

Bidding

Cost Management/ ERP

Adopted or increased Lean construction methods
Reality Capture

Virtual/Augmented/Mixed Reality

Site Safety

Other

62%

No changes
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19. Estimate the total dollar amount of work your firm performed during the past 12 months. Responses: 26

$10 million or less 8%

$10.1 million-$50 million 31%

$50.1 million-$500 million 38%

Over $500 million 23%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

20. Please indicate which of the following types of construction projects your firm performs (Mark all that apply)

Responses: 26

Highway and transportation _ 42%
Utility infrastructure _ 28%
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21. When you self-
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