





3. In the next 12 months, do you expect your firm will hire additional or replacement:

4. How would you describe your



7. Do you expect any changes in the availability of hourly craft or salaried personnel tiecoming 12 months?
raft = Salaried

It will continue to be hard to hire 64%

It will become harder to hire

No change .y 37%

It will continue to be easy to hire

Y 11%
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Poor 65%
Fair
Good
Excellent 9%

Don't know 9%
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10. Which, if any, of these categories of workers does your firm make special efforts to recruit and/or retain (mark all
that apply)?



11. What methods does your firm use to recruit these categories of workers (mark all that apply)?

Outreach to local colleges/universities/vocation
schools

61%
Outreach to community/industry group 6%
Targeted job fairs 50%
Internships

Outreach to local high school
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12. What methods dos your firm use to retain these categories of workers (mark all that apply)?

56%

Formal initiatives/Employee resource grou 19%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

13.1s your firm losinghourly craft orsalariedpersonnelto other employers (mark all that apply)



14. Has your firm increased pay and/or benefits fbourly craft orsalariedpersonnel in the last year because of
difficulty in filling positions (mark all that apply)

m Hourly craft = Salaried

619
61%

(=)

Yes, our firm increased base pay rat

Yes, our firm provided incentives/bonus

26%
\6&.\\\‘5 033%

Yes, our firm increased our portion of benefit contributio
and/or improved employee benefits

26%
22%

N

No, but we are considering increases in pay and/or bene

in the near future 6%

No, and we are not considering increases in pay and
benefits

0

%

9%

Don't know %

We do not employ or recruit %
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15. Haveyou increased your use afny ofthe following during the past year because of difficulty in filling positions
(mark all that apply)?

619

Unions
Employee-based (non-immigrant) vis

Shift work

Lean Construction| 0%

Virtual construction methods (e.g., BIM) 0%
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16. If your firm is experiencing staffing challenges, havould you describe
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