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2. What types of employees does your firm employ (mark all that apply)?




3. In the next 12 months, do you expect your firm will hire additional or replacement:

4. How would you describe your current recruitment situation?




5. If your firm is having trouble filling salaried positions, please indicate the position types you are having trouble
filling (responses shown for positions types employed by 10 or more respondents):

Project managers/supervisors 60%
Estimating personnel

Business development/sales personnel
Engineers

BIM personnel

Quality control personnel

Safety personnel
Tax/accounting/finance personnel

IT personnel

HR/training personnel

No trouble filling %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

6. If your firm is having trouble filling craft professional positions, please indicate the position types you are having
trouble filling (responses shown for positions types employed by 10 or more respondents):

69%

No trouble filling
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7. Do you expect any changes in the availability of hourly craft or salaried personnel over the coming 12 months?
m Hourly craft == Salaried

It will continue to be hard to hire 34%
It will become harder to hire
No change % 33y

It will continue to be easy to hire
It will become easier to hire

Don't know

0
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8. How would you rate the adequacy of the local pipeline for supplying well-trained craft personnel?

9. How would you rate the adequacy of the local pipeline for supplying craft personnel who are:



10. Which, if any, of these categories of workers does your firm make special efforts to recruit and/or retain (mark all
that apply)?

Veterans 76%
Women 74%
African Americans

Asians

Native Americans/Indigenous Groups

People with disabilites

Formerly incarcerated individuals
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11. What methods does your firm use to recruit these categories of workers (mark all that apply)?

Outreach to community/industry groups 63%

Internships 60%

Outreach to local
colleges/universities/vocational schools

Targeted job fairs

Outreach to local high schools
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12. What methods does your firm use to retain these categories of workers (mark all that apply)?

Customized learning & development

0
programs 52%

Mentorship or sponsorship programs 49%
Equity and diversity policy
Diversity & inclusion training
Defined career progression

Flexible work practices

Formal initiatives/Employee resource groups
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13. Is your firm losing hourly craft or salaried personnel to other employers (mark all that apply)?
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15. Have you increased your use of any of the following during the past year because of difficulty in filling positions
(mark all that apply)?

51%

Lean Construction

Shift work

Offsite prefabrication

Employee-based (non-immigrant) visas
Virtual construction methods (e.g., BIM)

Labor suppliers (craft)
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16. If your firm is experiencing staffing challenges, how would you describe the impact on your company’s safety and
health program or performance?



17. When you self-perform construction work, do you operate as a union contractor or an open-shop?

18. Would/ do you encourage your children to pursue careers in construction?

19. How many total employees does your firm employ at all of its locations?

20.
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