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Added Lean construction personnel

Decreased or eliminated spending on training and
professional development

Raised hiring standards

Trained personnel in Lean construction methods

Lowered hiring standards (e.g., education, training,
employment or arrest record)

Augmented/mixed/virtual reality training devices

Overtime

Initiated or increased spending on training and
professional development

Initiated or increased online or mobile training options

Increased use of learning program with a strong
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No change

Reduced our portion of benefit contributions and/or scaled
back employee benefits

Reduced base pay rates

Increased our portion of benefit contributions and/or
improved employee benefits

Provided incentives/bonuses

Increased base pay rates
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Over $500 million

$50.1 million-$500 million
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$10 million or less
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Other

Federal and heavy

Utility infrastructure

Highway and transportation

Building construction




